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Project management:
OR

the trappings (rituals) of
project management:
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e-commerce site SIT

60+ interfaces, internal &
external

20+ teams

Andersen, MS, IBM, LGS (+
customer)



“We NEED to see
‘The Plan’.”’

Large Consultancy PM



Morning meeting (daily)

Whiteboard daily plan for
exploratory test

Test building blocks in spreadsheet:
embedded calculations

Dynamic expected results

End-of-day email status



Adaptation is the plan made
based on the information from
the Daily Standup

- Scrum Master training

Tweet by Claire Moss
21-Oct-2011
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wTesting and test
Mmanagement

NOT

“‘the-standard-documentsand
—processes-ottestingandHM-



“Project managers don’t
want us to manage
testing. They want us to
manage ‘the testing
process’.”

James Christie
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MS Project plans

Phase gate documents

MTP, Test Strategy, Test Plan(s), Test Cases, Scripts,
Test Execution Plan, Test Status Reports, Test Exit

Report

Test management tools

Standardized metrics
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heavyweght

repetitive
repetitive

. redundant
repetitive
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Where did it all come
from?



¥/ VANIFESTO FOR AGILE SOFTWARE DEVELOPMENT

We are uncovering better ways of developing Scftware by dong i+
ard I--.-Ell:-iﬂE.l others de it Thl‘m.ah this work we have come to value

IHNDIVIDUALS AND INTERACTIONS —0VER PROCESSES AND TOOLS
WORKING SOFTWARE —o0vVER COMPREHENSIVE DOCUMENTATION
CUSTOMER COLLABORATION — OVER CONTRACT NEGOTIATION
RESPONDING TO CHANGE —0VER FOLLOWING A PLAN
That is. while there 15 vakie in the ifems on
the right. we valie the items om the lett more

Wik,  SHF ‘ﬁ“"\ b &}J S Il.-{l;

G, A
H@' o ~Pran
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“In preparing for battle |
have always found that
plans are useless, but
planning is indispensable.”

Dwight D. Eisenhower



wTesting is fundamentally a
thinking and exploring
process.

NOT
—A-docurrentcreationprocess-



What do our stakeholders
need us to do?



Testing

(Understanding context

| Employing systems thinking

Identifying & assessing
product risks for testing

|What do we need to do? = | ynderstanding what's
required to test product

Test strateqgy

What's the smartest way to T G P
do that? esigning optimal tes Emamma s

_Testing the system(s)
Oracles e S
— Test designs =
[Test ideas

| Tools | Getting testbed in place

'Data

| Environments

[Analysis of findings

[Eug management Test execution

| Design of new tests
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Project management

Joint planning &
problem-solving

Negotiating/defending

Representing testing at space & time for testing

mgmt level : 4
Collecting & sharing status
& other information
Cultivating allies|
_ ) __ Iy = ctivities & tasks | Integrate with rest of
.hhﬂ_anaglng the Test F'rnjet:tfj, esign activities SKs | project plan

= e  Project planning

Assign people |

Get estimates |
; ‘What's getting in our way? |
Identifying & assessing 4

" What might get in our way |

\Workarounds or mitigation |
Managing _Mnnitnring]

Triggering contingencies |

Test project risks &
constraints
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Management

Hiring
Identifying talent, Spotting potential |

character & skills within
the team

| Focusing

Giving opportunities to
grow

Giving responsibility |

: Assigning what, not how |
Empowering [§ - -

f:Matching people & work

Trustl
Flexibility

= Being open to requests for
i guidance

/ Creating a space where

| people can do their best i{ Leading to own answers ]--[Asking questinns]
" work /

0 Stepping in when neededj
e '. Setting direr.‘:tinn]

\[Guidingfcnaching

Finger on the pulse]

[Removing obstacles|
Keeping it all moving in Resolving or helping to
the right direction resolve issues
Changing direction if
needed

defining worthwhile work|
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Management (more)

Within team |

f[EuiIl:ling bridges 4= Across project |
Outside project|

Non-project wnrk]

T Protecting team from

interruptions Wasteful meetlngs]

’Eilly status cullectiun]

/ Creating a space where \

| people can do their best :HRunning interference Unnecessary UHEI"tin‘IE]
" work Defending team § | mistaken notions about
) ! work ethic

SE——— fFending off the idints]
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Leadership

| Inspiring people to do
"-.cheir best work

sl

‘Work ethic|
Integrity J=={ Admit mistakes|

Good humour |

For project |

For doing great testing |

~|:"355il.'il'l

For stakehnldersxl

:Leading by example

Courage |

'Openness |

‘Compassion |
Problem solving not
blaming

Advocacy --[Fighting their corner|
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What’s the best way—
smartest and most cost-

effective—to deliver what
our stakeholders need?



Let’s take
testing back!



Capture thinking
Guide
Inform

Demonstrate due diligence



nce Testing will be the #1
riority

Team is working with
\wditto design a set of
nce Tests. |A has advised
: test evidence that will be
to demonstrate

1ce

b

the EU regulations are
ensive, Compliance

ill comprise all safety

) be done

icnic
ly on
vacity and
rily
1testing,
er Al
equired
clude a
tof tests

1h Aftractiveness is an

3nt product value, extensive
/eness testing has been
ted via market focus

. Itis, therefore,

I3cope for our testing.

Physical injury from handling
picnic baskets

New EU safety regulations for
picnic baskets

Major risks to the company if
non-compliant: 1) product
withdrawal & financial loss 2)
lawsuits 3) reputation

Families with children - the
principal bread & butter
market

Young couples

Caterers for glamorous
outdoor theatre/concerts

% Daycares

Institutions

mﬁ( Long-term Care Hospitals

Cur strategy for Integration Testing
will be 2-phased. 1) Partial
Integration - Testthe Picnic Basket
with specific other products as
required for "standalone” Picnic
Basket testing. E.g., a dinner
service, cutlery set, cold pack, and
insulateds flask will be required for
Capacity and Portability testing,
along with a sample set of
comestibles. 2) Full Integration

Widespread target markets|

.

- >
/" AL FRESCO+ PROJECT )

S Test Strategy

J

Must be kept refrigerated
when not in use

Must be able to hold a fully
representative range of
comestibles

| Perishable comestibles|

Will need to be replaced
during testing

Budget allows 1 full s
durable comestibles

Non-perishable comestibles
(bottled drinks, etc.)

Beaches|

~—————— p=|With picnic tables |
Grassy sites{ —————

Without picnic tables |

Assumption: Forest picnic t:
are both relatively rare and

identical to grassy sites pici
tables in all material respec
be covered by tests for gras

( Forest|== With picnic tables |

Will be advertised as versatile
in varying picnic conditions,
up to 1 km from a parking lot

sites with picnic tables.

Significant risk to t
Schedule, which c

also threaten the I;
date. We need to t
using 3 different in
site configurations
only one site, we w
substantial time frc
testing waiting for
set-ups and tear-d

Only one physical picnic site
can be made available for
testing

Build strategy: 1) Develo
provide 1 Picnic Basket:
Stability check. 2) Folloy
Stability check and integ
resultant fixes, Developr
provide 4 Picnic Baskets

Significant risk to the Test
Schedule, which could
also threaten the launch
date. If our strategy to use
virtual sites is accepted,

Ve

Currently, only one Picnic
Basket will be available for
testing each build

3 for parallel site-s pecifi
as contingency for poter
destructive tests.

and if we are able to run
parallel tests, we will need
3 Picnic Baskets per build

for most tests.

Some of our safety tests may prove
destructive, removing 1 or more
Picnic Baskets from our parallel
tests.

-Additional out-of-scope items |

Wildlife attraction/infestation
are not covered by EU saftey
regulations, and therefore will
be out-of-scope for this test.

| Volume testing for group outings. |




HTRATILY Vel LU UILRIY LW
customers the benefits of the
merger.

I
Oct. 2009
2008

A photograph of the master guide.
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Kung Fu Philosophy

©Marvell Comics
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©Marvell Comics
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| YeT = can ses THAT THERE B
-ARE NO CARS NOW. YOU CAN
ALSO SE& IT. BUT THE - -

Fluﬁéeﬂra_’%,l“sﬁ-‘r} CAN

HAD wu NOT STOPPED | NEVER MIND/ JUST GET
ME. WOULP Now BE | OUTTA HERE -- Hack To
LE?I{E FEWH CHINATOWN WHERES YA

BELONG =- l‘-ﬁt IN' EAZH

'fﬂ.-lEE SIGN W::u:.ﬁr LL. E er!
ITHER KNOW L.

NOR CARE, o

/ I BELONG--
: WHEREVER T Am! )
s - 18

©Marvell Comics

Are You Managing Testing or “The Test Process” 31






Fiona Charles

fiona.charles@quality-intelligence.com

www.quality-intelligence.com
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